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GENERAL INFORMATION

1. Purpose

The purpose of the Request for Qualifications is to solicit proposals from consultants
interested in providing transportation planning and engineering services required by
the Gulf Regional Planning Commission (hereinafter “GRPC”). The services will
address tasks generated from GRPC Planning Studies’ recommendations and local
government requests for planning and technical assistance. GRPC expects to
develop a Master Planning Services List of qualified consultants and to contract with
selected contractors as needed.

This document provides interested consultants with information regarding the types
of transportation planning and engineering services for which assistance is being
sought and the conditions under which GRPC proposes to enter into contractual
agreements for such services.

2. lIssuing Agency

This Request for Qualifications is issued by GRPC as the designated Metropolitan
Planning Organization for the Gulfport-Biloxi Urbanized Area and the Pascagoula-
Gautier Urbanized Area, which includes Hancock, Harrison, and Jackson Counties.
GRPC is responsible for planning and promoting the development of an intermodal
transportation system that will facilitate the efficient movement of people and goods
in the Mississippi Gulf Coast Area. GRPC’s planning activities and sources of funding
are described in the annual Unified Planning Work Program for Transportation
Planning adopted by GRPC and located on the www.grpc.com website. All planning
activities undertaken by GRPC must conform to the joint planning regulations
promulgated by the Federal Highway Administration and Federal Transit
Administration.

The Gulf Regional Planning Commission is located at 1635 Popps Ferry Road, Suite
G, Biloxi, MS 39532, telephone (228) 864-1167; fax (228) 864-1149. GRPC will serve
as contract administrator. The project administrator will be identified in the
Assignment Instrument appended to the contract for each planning assignment.

3. Planning and Engineering Services

GRPC will seek assistance on a contractual basis from qualified consultants
interested in performing various tasks related to local government transportation
needs, requests, and recommendations from completed Transportation Planning
Studies. A Consultant may select one, two, or all three of the following service


http://www.grpc.com/

categories. The types of transportation services for which assistance is being sought
fallinto the following:

A. GRPC Technical Support
The objective of a GRPC Technical Support is to draft a report documenting transportation-
related needs or safety issues and develop the project to a level appropriate for resolution or
funding consideration. Projects may be based on GRPC planning studies, identified regional
needs, or requests from a participating city or county. Potential study topics may include:

B.
Rapid

Traffic Circulation Studies to identify refinements to the existing system to enhance
vehicle flow and pedestrian movement.

Traffic Impact Studies to evaluate proposed developments or expansions that are
expected to generate additional traffic.

Traffic Studies to identify transportation problems and recommend mitigation
measures, including issues related to crash frequency, increased traffic volumes, or
complex roadway geometry.

Feasibility Studies determine whether a proposed alternative (such as a roundabout)
is justified, constructible, economically feasible, environmentally and socially
acceptable, and capable of accommodating projected traffic.

Conceptual Engineering defines project design elements and anticipated
construction tasks. Services include developing typical sections; preliminary
horizontal and vertical alignments; preliminary right-of-way limits; identifying utility
impacts; and preparing preliminary construction cost estimates.

On-Call Traffic Engineering
response engineering eliminates lengthy procurement delays by assigning tasks as

needs arise, allowing member governments to address unexpected traffic safety and
operational issues quickly. Potential services may include:

C.

Traffic signal or stop sign warrant analyses: To evaluate traffic volumes, pedestrian
characteristics, roadway conditions, and other relevant factors to determine whether
a traffic control signal or stop sign is justified at a particular location.

Roadway Safety Audit: To study an intersection or roadway and identify safety
concerns affecting vehicles, pedestrians, and bicyclists.

Independent Reviewer

An independent traffic engineering reviewer will provide objective, third-party evaluation of
transportation plans, traffic impact analyses, project development, and traffic safety designs.
Potential services may include:

Unbiased Compliance Review to mitigate potential conflicts of interest between the
project designer and approving public agencies responsible for review and approval.




e Risk Mitigation Review to identify geometric deficiencies, sight distance limitations,

operational problems, severe bottlenecks, and congestion or other issues before
construction.

e Engineering review to evaluate alternative designs, data, methodologies,
assumptions, and conclusions to ensure that analyses and recommendations are

technically sound and objective.

e liaison: Attend coordination and review meetings and represent GRPC’s technical
interest when requested. Assist GRPC with coordination among consultants,
member agencies, and other governmental entities.

4. Consultant Selection

Consultants should submit qualifications for the service categories and tasks they
can perform. The statement of qualifications should clearly identify the task(s) for
which the consultant feels it is strongly suited.

Copies of all of the received Requests for Qualifications will be distributed to
members of the Consultant Selection Committee. As the need for specific planning
services comes up, all statements of qualifications will be rated and ranked by
category in accordance with the selection criteria specified below.

A. Ranking

Once GRPC identifies a planning task to initiate, the Selection Committee will review and
evaluate all statements of qualifications received from consultants. After members of the
Selection Committee have reviewed and evaluated all submissions will be rated and ranked.

B. Criteria

The Selection Committee will use the criteria below to evaluate the qualifications of
consulting firms making submissions:

e Qualifications — The methodological approach, technical skills, planning, and
engineering expertise described by the consultant in the Statement of Qualifications
will be evaluated by the Committee and will figure prominently in its decision. The
consultant should include an overall project-level organizational chart to identify
personnel and team participants and the type of work attributed to each of the
participants. Professional planning and engineering certifications are desired.

e Experience - This criterion is primarily concerned with the consultant’s experience in
providing similar, or closely related, transportation planning services involving work
done not only by the firm, but by the individuals who would actually perform the
planning tasks.



e Capacity for Performance — The Selection Committee will also focus on the ability of
the consultant to provide the requested services in a required time frame. A principal
consideration in this regard will be the size and depth of experience of the firm’s
professional and technical staff relative to the magnitude of the project.

5. Rejection and Issuance of RFQ’s

GRPC reserves the right to reject any submissions received in response to this
Request for Qualifications.

GRPC may consider projects or studies that arise, not in the proposed categories,
and require work from a consultant(s). If so, GRPC reserves the right to use
submissions received during this Request for Qualifications for consulting firm
consideration.

6. Negotiations

GRPC’s Executive Director will negotiate the terms of contracts with the top-ranked
consultant(s). In the event of a joint submittal, the Executive Director will hegotiate
with representatives of the firm identified as the prime consultant. If negotiations fail
to produce a contract acceptable to both parties, the next highest-ranked consulting
firm will be considered.

7. Ineligible Costs

GRPC shall not be liable for any costs incurred by any consultant before the
execution of a contract by all parties.

8. Addenda

If it becomes necessary to revise any part of this Request for Qualifications, an
addendum will be posted on the GRPC website and provided to all consultants on
record with GRPC as having received the original request.

9. RFQ Submittal

Firms qualified to conduct business in the State of Mississippi are asked to submit 1
digital copy of the proposals to the GRPC office by 4:00 PM CST, Thursday, October
15, 2026. All proposals may be electronically submitted, mailed, or delivered in a
single, sealed package to the GRPC office. Statements not received by the deadline
shall be deemed non-responsive by GRPC.



In order to be considered for selection, a consultant must submit a digital copy and a
hard copy of a completed Statement of Qualifications. The format should be 8.5 X 11
with 12- point font. The statement should not exceed twenty (25) pages, allowing the
use of the front and back of each page, including a letter of transmittal, table of
contents, summary, and introduction. Up to five oversized (11x17-inch) sheets are
allowed, but each shall count as a page against the 25-page maximum. In the event
of a joint submission, all requested information must be provided for all consultants.
Statements should be emailed or delivered to the following address:

Kenneth Yarrow

Executive Director

Gulf Regional Planning Commission
1635 Popps Ferry Road, Suite G
Biloxi, MS 39532
kyarrow@grpc.com

10. Contract Terms and Compensation: The GRPC Master Services List will remain in effect
for three years. During this period, selected consultants may be issued work assignments to
assist GRPC staff and member governments with technical, graphical, public-involvement,
planning, engineering, and document review activities.

To ensure affordability and scalability for member governments, services will be authorized
on a task-order basis. Fees for each assignment will be negotiated based on the specific
scope of work, deliverables, and schedule. The fees will typically range as follows:

1. GRPC Technical Report ranges from $10,000 to $25,000
2. On-Call Traffic Engineering ranges from $500 to $5,000
3. Independent Reviewer ranges from $3,000 to $15,000

The flexible structure allows member governments to request assistance tailored to their
specific needs and project scale. Selections for the Master Services list do not guarantee a
minimum level or volume of work. Services for proposed categories will not require matching
funds.

11. Responsibility

The prime contractor shall be considered responsible for ensuring the satisfactory
performance of all services assigned in accordance with the terms of an executed
contract, whether such services are performed by the prime consultant or by a
subcontractor. GRPC will deal exclusively with the prime contractor regarding all
contractual matters and retains the right to approve or disapprove all
subcontractors. Consultants responding to this Request for Qualifications must
identify all proposed partners and subcontractors and provide complete information



regarding the qualifications of such firms. All items required of the prime consultant
(e.g., a completed Standard Form 330), company organization chart, and resumes of
principals, managers, and professional staff must be provided for non-prime
consultants as well.

12. Disclosure

All materials submitted in response to the Request for Qualifications shall become
the property of GRPC and may be returned only at the option of GRPC. However,
GRPC shall treat all information contained in a consultant’s Statement of
Qualifications as the property of the consultant and shall respect the confidentiality
of the information. Pending the selection of a consultant (or consultants), no
statement shall be released to anyone other than auditors or authorized State or
Federal government personnel or as required by law.

13. Small Business and DBE Nondiscrimination

GRPC encourages small businesses, minority-owned and disadvantaged enterprises
to participate in the RFQ process, either as part of a submission or as an independent
submission, on one task or more for which the firm is qualified.

A pre-qualified consultant shall agree to adhere to all applicable portions of Federal
guidelines (49 CFR 21 and 23 CFR 200) which prohibit unlawful discrimination in
employment practices, or in the provision of services, based on race, color, creed,
sex, age, national origin, physical handicap, sexual orientation, or disability in
accordance with Title VI of the Civil Rights Act of 1964. In the event the consultant
performs work for GRPC that involves the selection of a site or the location of a
facility, the consultant shall utilize criteria or methods of selection which take into
consideration the probable impacts and benefits of the facility on individuals without
discrimination because of their race, color, creed, sex, age, national origin, physical
handicap, sexual orientation, or disability. Such criteria and methods shall be
designed to include measures which ensure the opportunity for potentially affected
individuals to participate in the selection process without regard to race, color,
creed, sex, age, national origin, physical handicap, sexual orientation, or disability.

14. Publication

The consultant shall not copyright any part of the work performed under the terms of
a contract without written approval of GRPC. If copyright permission is granted, the
consultant shall agree to grant to GRPC, the Mississippi Department of
Transportation (MDOT), and the U. S. Department of Transportation (USDOT) an
irrevocable, non-exclusive, non-transferable, and royalty-free license to publish,
distribute, and use according to law, any article or material that may be developed as
a part of the assigned work.



GRPC, MDOT, Federal Highway Administration (FHWA), and Federal Transit
Administration (FTA) shall have equal responsibility to review and approve material
for publications. After acceptance of any final report prepared in accordance with an
Assignment Instrument, the consultant, GRPC, MDOT, and FHWA/FTA shall be free to
use the data and results incorporated in the report without restriction. All
publications shall contain the following statement on the credit sheet:

The opinions, findings, and conclusions expressed in this
publication are those of the authors and not necessarily those of
the Gulf Regional Planning Commission, the Mississippi
Department of Transportation, or the United States Department
of Transportation.

Publication is understood to include both written and oral releases but not
discussions of the study effort with small technical groups or lectures delivered to
employees or students. Lectures to other groups which describe the study effort are
permissible so long as they do not disclose data or results without express
authorization from GRPC. The consultant shall not publish any final reports
without formal approval from GRPC, MDOT and FHWA/FTA.

15. Notification

Consultants selected for negotiation of a contract will be notified of their selection by
the Executive Director on behalf of GRPC.

16. Administration

The Executive Director of GRPC will administer and oversee the contracts. GRPC will
directly pay the prime contractor for all service-related payments. The prime
contractor will be responsible, in turn, for making payments to partners or
subcontractors.

17. Duration

The termination date for GRPC using the Master Planning Services List shall be 36
months from the date the GRPC Board of Commissioners approved the procurement
and designation of the Master Planning Services List, after which no additional
contracts shall be made.

18. Management

Before the execution of the contract, the selected consultant(s) will be required to
name an overall project manager who is qualified by training and experience to



supervise the performance of transportation planning services to be provided in
accordance with the terms of the contract.

The consultant may change the overall project manager at any time during the
contractual period provided GRPC is notified and approves the change in advance.
The consultant shall also name a project manager for the contract. The assigned
project manager must also meet the qualifications outlined above or be under the
direct supervision and daily control of the overall project manager. The name and
qualifications of the assigned project manager must either be provided to GRPC or
already on file at the time the assignment is made to the consultant (i.e., before the
Notice to Proceed is issued by the Executive Director).

19. Non-Discrimination Assurance

As provided by Title VI of the Civil Rights Act of 1964 as amended, the Civil Rights
Restoration Act of 1987 (P.L. 100.259) and related statutes, executive orders and
regulations, the Gulf Regional Planning Commission (GRPC) assures that no person
shall on the grounds of race, color, national origin, sex, sexual orientation, religion,
age, or disability be excluded from participating in, be denied the benefits of, or
otherwise subjected to discrimination under any program or activity from GRPC.



